‘. y Southeast
@ Public Health

Board of Health Meeting

Agenda Package

Wednesday, May 27, 2026
10:00 a.m.
221 Portsmouth Avenue, Kingston

Microsoft Teams need help?

Join the meeting now
Meeting ID: 283 495 545 530 65
Passcode: qa7FX29r

For organizers: Meeting options

To ensure a quorum we ask that you please RSVP to
kathleen.thompson@southeastph.ca or call 613-549-1232, ext. 1147.

Main Office Kingston Belleville Brockville
221 Portsmouth Ave. 179 North Park St. 458 Laurier Blvd.
Kingston, Ontario K7M 1V5 Belleville, Ontario K8P 4P1 Brockville, Ontario K6V 7A3
613-549-1232 | 1-800-267-7875 613-966-5500 | 1-800-267-2803 613-345-5685 | 1-800-660-5853

Fax: 613-549-7896 Fax: 613-966-9418 Fax: 613-345-2879


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmI2ZjRhMjgtZTQ1Yi00ZTQ5LTk0OTMtYzRiMGY0OWJjZTBh%40thread.v2/0?context=%7b%22Tid%22%3a%22388e12b4-b358-41f2-bb89-6d0e860b71d3%22%2c%22Oid%22%3a%22c6c0f5a8-2511-49e6-9bb9-cb88aef6619e%22%7d
https://teams.microsoft.com/meetingOptions/?organizerId=c6c0f5a8-2511-49e6-9bb9-cb88aef6619e&tenantId=388e12b4-b358-41f2-bb89-6d0e860b71d3&threadId=19_meeting_NmI2ZjRhMjgtZTQ1Yi00ZTQ5LTk0OTMtYzRiMGY0OWJjZTBh@thread.v2&messageId=0&language=en-US
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https://drinklesslivemore.ca/en/statement-provincial-territorial-chief-medical-officers-health-labelling
https://drinklesslivemore.ca/en/statement-provincial-territorial-chief-medical-officers-health-labelling
https://www.ccsa.ca/en/canadas-guidance-alcohol-and-health-final-report




































https://cdn.ymaws.com/www.alphaweb.org/resource/collection/667E92BA-2858-4EE4-AD80-12F5403EA625/A24-03_Alcohol_Strategy.pdf
https://drinklesslivemore.ca/en/statement-provincial-territorial-chief-medical-officers-health-labelling
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https://www.ccsa.ca/en/canadas-guidance-alcohol-and-health-final-report



https://www.ccsa.ca/sites/default/files/2023-01/CCSA_Canadas_Guidance_on_Alcohol_and_Health_Final_Report_en.pdf






https://health-infobase.canada.ca/alcohol-related-harms-survey/
https://www.ccsa.ca/en/know-your-standard-drink-summary-poster
https://www.ccsa.ca/en/guidance-tools-resources/substance-use-and-addiction/alcohol/canadas-guidance-alcohol-and-health






https://pnsd.sanidad.gob.es/profesionales/publicaciones/catalogo/bibliotecaDigital/publicaciones/pdf/2023/Babor_TF_Alcohol_No_Ordinary_Commodity_2023.pdf
https://pnsd.sanidad.gob.es/profesionales/publicaciones/catalogo/bibliotecaDigital/publicaciones/pdf/2023/Babor_TF_Alcohol_No_Ordinary_Commodity_2023.pdf
https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(20)30119-5/fulltext
https://www.uvic.ca/research/centres/cisur/assets/docs/cape/cape-evidenced-based-recommendations-for-labelling-of-alcohol-products-in-canada.pdf
https://www.uvic.ca/research/centres/cisur/assets/docs/cape/cape-evidenced-based-recommendations-for-labelling-of-alcohol-products-in-canada.pdf
https://cdn.cancer.ca/-/media/files/about-us/media-releases/2024/international-warnings-report/ccs-international-cigarette-packaging-report-2023-english.pdf?rev=8b7d0cda6cf049eaa1894ee1dea37b8c&hash=C4A685E791A8338E0824212C84F5CBA8&_gl=1*m2otxb*_gcl_au*ODc1MzMwMDI5LjE3NjI4MDY1MTY
https://cdn.cancer.ca/-/media/files/about-us/media-releases/2024/international-warnings-report/ccs-international-cigarette-packaging-report-2023-english.pdf?rev=8b7d0cda6cf049eaa1894ee1dea37b8c&hash=C4A685E791A8338E0824212C84F5CBA8&_gl=1*m2otxb*_gcl_au*ODc1MzMwMDI5LjE3NjI4MDY1MTY
https://cdn.cancer.ca/-/media/files/about-us/media-releases/2024/international-warnings-report/ccs-international-cigarette-packaging-report-2023-english.pdf?rev=8b7d0cda6cf049eaa1894ee1dea37b8c&hash=C4A685E791A8338E0824212C84F5CBA8&_gl=1*m2otxb*_gcl_au*ODc1MzMwMDI5LjE3NjI4MDY1MTY
https://cdn.cancer.ca/-/media/files/about-us/media-releases/2024/international-warnings-report/ccs-international-cigarette-packaging-report-2023-english.pdf?rev=8b7d0cda6cf049eaa1894ee1dea37b8c&hash=C4A685E791A8338E0824212C84F5CBA8&_gl=1*m2otxb*_gcl_au*ODc1MzMwMDI5LjE3NjI4MDY1MTY
https://www.cihi.ca/sites/default/files/document/report-alcohol-hospitalizations-en-web.pdf
https://csuch.ca/assets/documents/reports/english/Canadian-Substance-Use-Costs-and-Harms-Report-2007-2020-en.pdf
https://csuch.ca/assets/documents/reports/english/Canadian-Substance-Use-Costs-and-Harms-Report-2007-2020-en.pdf
https://www.cpha.ca/sites/default/files/uploads/policy/ph-framework/phcf_e.pdf
https://www.sciencedirect.com/science/article/pii/S2468266724001026?via%3Dihub
https://doi.org/10.1016/j.healthplace.2024.103284
https://pmc.ncbi.nlm.nih.gov/articles/PMC6662785/



https://pmc.ncbi.nlm.nih.gov/articles/PMC10036712/
https://www.canada.ca/en/health-canada/services/health-concerns/tobacco/legislation/tobacco-product-labelling.html
https://www.canada.ca/en/health-canada/services/health-concerns/tobacco/legislation/tobacco-product-labelling.html
https://health-infobase.canada.ca/alcohol-related-harms-survey/
https://www.canada.ca/en/health-canada/services/cannabis-regulations-licensed-producers/packaging-labelling-guide-cannabis-products.html#a72
https://www.canada.ca/en/health-canada/services/cannabis-regulations-licensed-producers/packaging-labelling-guide-cannabis-products.html#a72
https://tobaccocontrol.bmj.com/content/20/5/327
http://www.cfdp.ca/bchoc.pdf
https://www.ccsa.ca/sites/default/files/2022-02/CCSA-Enhanced-Alcohol-Container-Labels-Systematic-Review-Report-en.pdf
https://www.ccsa.ca/sites/default/files/2022-02/CCSA-Enhanced-Alcohol-Container-Labels-Systematic-Review-Report-en.pdf
https://pmc.ncbi.nlm.nih.gov/articles/PMC7201213/
https://publications.iarc.who.int/Book-And-Report-Series/Iarc-Monographs-On-The-Identification-Of-Carcinogenic-Hazards-To-Humans/Alcohol-Drinking-1988
https://publications.iarc.who.int/Book-And-Report-Series/Iarc-Monographs-On-The-Identification-Of-Carcinogenic-Hazards-To-Humans/Alcohol-Drinking-1988
https://publications.iarc.who.int/Book-And-Report-Series/Iarc-Monographs-On-The-Identification-Of-Carcinogenic-Hazards-To-Humans/Alcohol-Drinking-1988
https://publications.iarc.who.int/122
https://www.winnipegfreepress.com/arts-and-life/life/cannabis/2019/06/17/canadas-cannabis-health-warning-messages-get-overhauled
https://www.winnipegfreepress.com/arts-and-life/life/cannabis/2019/06/17/canadas-cannabis-health-warning-messages-get-overhauled
https://www.researchgate.net/publication/305341963_The_impact_of_strengthening_cigarette_pack_warnings_Systematic_review_of_longitudinal_observational_studies
https://www.researchgate.net/publication/305341963_The_impact_of_strengthening_cigarette_pack_warnings_Systematic_review_of_longitudinal_observational_studies



https://www.publichealthontario.ca/-/media/Documents/B/2023/burden-health-smoking-alcohol-report.pdf?rev=651e78ca5a2741ccaf4c33d745d52c0b&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/B/2023/burden-health-smoking-alcohol-report.pdf?rev=651e78ca5a2741ccaf4c33d745d52c0b&sc_lang=en
https://www.ccsa.ca/sites/default/files/2023-01/CCSA_Canadas_Guidance_on_Alcohol_and_Health_Final_Report_en.pdf
https://www.ccsa.ca/sites/default/files/2023-01/CCSA_Canadas_Guidance_on_Alcohol_and_Health_Final_Report_en.pdf
https://www.publichealthontario.ca/-/media/Documents/C/2017/comprehensive-tobacco-control-2016.pdf?rev=0bb7b789399d4586b68c9dfa1a0396a8&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/C/2017/comprehensive-tobacco-control-2016.pdf?rev=0bb7b789399d4586b68c9dfa1a0396a8&sc_lang=en
https://www.thelancet.com/journals/lanonc/article/PIIS1470-2045(21)00279-5/fulltext
https://mjlh.mcgill.ca/wp-content/uploads/2022/04/14.2-shelley-.pdf
https://mjlh.mcgill.ca/wp-content/uploads/2022/04/14.2-shelley-.pdf
https://pubmed.ncbi.nlm.nih.gov/30014539/
https://pmc.ncbi.nlm.nih.gov/articles/PMC10726685/
https://iris.who.int/server/api/core/bitstreams/e2dfdb09-f808-4f5d-8e91-51c7c7628080/content
https://iris.who.int/server/api/core/bitstreams/e2dfdb09-f808-4f5d-8e91-51c7c7628080/content






https://cdn.ymaws.com/www.alphaweb.org/resource/collection/4C5810B5-60FF-4134-9160-042E4E5D506E/A23-05_Food_Affordability.pdf



https://cdn.ymaws.com/www.alphaweb.org/resource/collection/667E92BA-2858-4EE4-AD80-12F5403EA625/A24-05_Childhood_Food_Insecurity.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/667E92BA-2858-4EE4-AD80-12F5403EA625/A24-05_Childhood_Food_Insecurity.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/4C5810B5-60FF-4134-9160-042E4E5D506E/A23-05_Food_Affordability.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/3466AED9-57E3-40D7-B53B-5A668271AD45/A18-2_Living_Wage.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/3466AED9-57E3-40D7-B53B-5A668271AD45/A18-4_Breastfeeding_Allowance.pdf
https://cdn.ymaws.com/alphaweb.site-ym.com/resource/collection/CE7462B3-647D-4394-8071-45114EAAB93C/A15-4_Basic_Income_Guarantee.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/563A4749-BC94-4142-9396-E062B03433C1/alPHa_Letter_CNFB_250907.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/563A4749-BC94-4142-9396-E062B03433C1/alPHa_Letter_CNFB_250907.pdf









https://proof.utoronto.ca/
https://www.publichealthontario.ca/-/media/Documents/F/25/food-insecurity-food-affordability.pdf?rev=b6a02915d36b4821a37866915335ee9f&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/F/25/food-insecurity-food-affordability.pdf?rev=b6a02915d36b4821a37866915335ee9f&sc_lang=en
https://www.dietitians.ca/DietitiansOfCanada/media/Images/DC-Household-Food-Insecurity-Position-Statement_2024_ENG.pdf
https://www.dietitians.ca/DietitiansOfCanada/media/Images/DC-Household-Food-Insecurity-Position-Statement_2024_ENG.pdf
https://www.publichealthontario.ca/-/media/documents/C/2019/cdburden-report.pdf
https://www.publichealthontario.ca/-/media/documents/C/2019/cdburden-report.pdf
https://doi.org/10.1377/hlthaff.2019.01637
https://www.publichealthontario.ca/en/Data-and-Analysis/Health-Equity/Household-Food-Insecurity
https://www.publichealthontario.ca/en/Data-and-Analysis/Health-Equity/Household-Food-Insecurity
https://proof.utoronto.ca/2025/new-data-on-household-food-insecurity-in-2024/
https://maytree.com/
https://www.healthunit.com/wp-content/uploads/2025/12/83-25-Monitoring-Food-Affordability-and-Implications-for-Public-Policy-and-Action-2025.pdf
https://www.healthunit.com/wp-content/uploads/2025/12/83-25-Monitoring-Food-Affordability-and-Implications-for-Public-Policy-and-Action-2025.pdf
https://www.healthunit.com/wp-content/uploads/2025/12/83-25-Monitoring-Food-Affordability-and-Implications-for-Public-Policy-and-Action-2025.pdf
https://www.ontario.ca/document/ontario-works-policy-directives/53-earnings-exemptions
http://www.nlstoronto.org/uploads/4/4/3/9/4439251/changes_to_ow_and_odsp_rules_about_how_much_money_you_can_keep_from_work_self-employment_or_training.pdf
http://www.nlstoronto.org/uploads/4/4/3/9/4439251/changes_to_ow_and_odsp_rules_about_how_much_money_you_can_keep_from_work_self-employment_or_training.pdf
https://www150.statcan.gc.ca/t1/tbl1/en/cv.action?pid=1810000401
https://incomesecurity.org/wp-content/uploads/2025/01/ISAC-Recommendations-for-the-Ontario-2025-Budget.pdf
https://incomesecurity.org/wp-content/uploads/2025/01/ISAC-Recommendations-for-the-Ontario-2025-Budget.pdf
https://www.ontario.ca/page/ontario-disability-support-program
https://www.ontario.ca/page/working-and-earning-ontario-disability-support-program
https://www.ontario.ca/page/working-and-earning-ontario-disability-support-program






















Progress

Apr [May |Jun QJul |Aug |Sep JOct |Nov |Dec pJan ([Feb ([Mar JApr |May |Jun Jul |Aug (Sep JOct |Nov |Dec Jlan |Feb ([Mar
Evaluate the EMR that best fits SEPH needs and evaluate the cost Not started
Discovery with Kingston Not started
Discovery with Brockville In progress
Discovery with Belleville Not started
Formalize discovery sessions into a requirements document for vendor Not started
Determine on-going costs of EMRs Completed
Develop and execute an implementation plan Not started
Develop a communication plan Not started
Corporate Services Desk Not started
Implement interim solution for Kingston Not started
Do requirements gathering for IT, Facilities and Communications Not started
Select a system and do basic configuration Not started
Populate hardware management Not started
Phone System In progress
Demos of vendor systems In progress
Team break out and review of requirements In progress
Vendor selection Not started
Training / Comms documentation Not started
Implementation Not started
Fax system harmonization In progress
Determine current fax line use Completed
Determine future fax lines and volume In progress
Create a communication plan for decommissioning current and establishing new fax lines Not started
Migrate to new fax lines Not started
Harmonize to a single fax system Not started
File Architecture In progress
Basic M365 tenancy policies in place In progress
Design interim solution Not started
Implement interim solution Not started
Implement complete solution Not started
Develop communication plan and training for staff Not started
Work with staff on migrating to new structure Not started
Applications / Misc In progress
Survey form tool Completed
Password solution software - Passbolt selected and agency wise roll out In progress
SEHU IT vendor contract harmonization In progress
Network consultancy, gaps analysis, and configuration for KFLA - kingston location In progress
Harmonize firewall systems and configuration Completed
Harmonize IT contracts for IT infrastructure In progress
Harm reduction inventory system (already completed and impl by Daphne?) Completed
Secure file sharing tool for external clients -- Filr across the agency (where needed) In Pilot
Transition from VDI Environment to non-VDI environment in HPE & LGL regions Not started
OTHER
Consolidated finance and HR procedures In progress
Additional travel for management/staff On going
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Progress

Apr [May |Jun QJul |Aug |Sep JOct |Nov |Dec pJan ([Feb ([Mar JApr |May |Jun Jul |Aug (Sep JOct |Nov |Dec Jlan |Feb ([Mar
GOVERNANCE Progress Apr |May |Jun Pul |Aug |Sep JOct |Nov [Dec JJan |Feb |Mar JApr |May [Jun Pul |Aug [Sep |Oct |Nov [Dec JJan |Feb |Mar
Board meetings (MOH/CEO travel, legal, board honorariums) On going
Board meetings (travel 18 Board members) On going

Board development In progress
Skill matrix for BOH members developed, mapped to current board composition In progress
Skill matrix used to inform Year 3 training needs In progress
Communication and involvement (travel management/Merger Office) In progress
Board of Health Sub Committees, TOR completed Completed
Formation of Governance Committee Completed
Formation of Finance Committee Completed
Board of Health Training In progress
Board training needs assessment completed In progress
Board training/education plan developed In progress
Board education/team building activities underway In progress
Board bylaws and policies reviewed In progress
Strategic planning In progress
Interim strategic plan in place (mission, vision, values) Completed
Strategic planning process underway for new entity In progress
Ensure Risk Management program is in place and reviewed regularly Completed
Client service standards in place In progress
Self evaluation process completed Completed

ORGANIZATIONAL AND PROGRAMS Progress Apr |May |Jun Pul |Aug |Sep |Oct |Nov [Dec JJan |Feb |Mar |Apr |May [Jun Pul |Aug [Sep |Oct |Nov [Dec JJan |Feb |Mar
Program assessment/alignment reviews and integration plans completed In progress
Pilot harmonization (e.g. 1-2 programs) Completed
Program Harmonization Planner developed Completed
Program harmonization initiated Completed
Harmonization of remaining programs/services plan completed In progress
Partnership work/network meetings integrated (e.g. attendance, consolidation of duplicate meetings) Not started
Program expansion/new programs/services identified In progress
New programs initiated, harmonization of other programs completed as collective agreements allow In progress
Program harmonization completed In progress
Program consultation with external stakeholders (FNIM, Francophone, other locally determined groups) In progress
Policy review cycle In progress
Policy review initiated Completed
Policy review cycle and process determined Completed
Priority policies for initial cycles identified Completed
Policy review and harmonization completed In progress
Shared service opportunities identified In progress
External stakeholder consultations plan developed Not started
Harmonized medical directives, standard operating procedures completed In progress
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Progress

Apr [May |Jun QJul |Aug |Sep JOct |Nov |Dec pJan ([Feb ([Mar JApr |May |Jun Jul |Aug (Sep JOct |Nov |Dec Jlan |Feb ([Mar
Harmonized clinical services policies In progress
Back office/management restructuring completed In progress
CHANGE MANAGEMENT & COMMUNICATIONS Progress Apr |May |Jun Pul |Aug |Sep |Oct |Nov [Dec JJan |Feb |Mar |Apr |May [Jun Pul |Aug [Sep |Oct |Nov [Dec JJan |Feb |Mar
Project and change management training Completed
Project management executive and director training Completed
Project management for project leads training Completed
Change management for executive and directors Completed
Change management for managers and program leads Completed
Staff training initiated Completed
Employee wellness activities initiated Completed
Harmonized staff communication tools in place In progess
Internal newsletter for all staff In progess
Internal staff website In progess
Additional internal communications harmonization across SEPH Completed
Merger communication tools in place Completed
Platform for staff to submit questions Completed
Merger newsletter Completed
Town Halls initiated Completed
Merger staff website developed Completed
New branding developed and in use (social media, signage, resources) In progess
RFP process to select vendor Completed
Consultation with senior leaders and staff on brand themes Completed
Selection of final brand identity Completed
Development of brand assets, Brand Guidelines and Clear Writing Guidelines Completed
Public launch of new brand Completed
Public launch of new social media accounts Completed
Rebranding office spaces In progess
Rebranding program materials (this will be on-going as programs harmonize) In progess
New website developed In progess
RFP process to select vendor Completed
Identification of requried and preferred website features Completed
Development of minimally viable product website Completed
Launch of minimally viable product website Completed
Planning for fully functional websites, including required and preferred features Completed
Development of content for fully functional website Completed
Updates to website in phased approach In progress
Launch of fully functional website In progress
Culture - Building Events Completed Completed
Shared values and desired culture developed Completed
Shared values and desired culture facilitated session for executive and directors Completed
Values shared with managers for feedback Completed
Values shared with staff for feedback Completed
Final values communicated to staff Completed
All SEPH leadership meeting Completed
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Progress

Apr [May [Jun pul |Aug |Sep JOct |Nov [Dec JJan |Feb ([Mar JApr |May |Jun QJul |[Aug |Sep JOct [Nov |Dec Qlan [Feb |Mar
Legacy agency events - executive introductions Completed
Executive visits to offices for "Coffee & Conversation" initiated Completed
All-Staff event completed Completed
External partner(s) communication tools/materials updated In progess
Evaluation plan developed In progress
Process evaluation In progress
Change Readiness Survey developed Completed
Change Readiness Survey implemented In progress
Change Management Advisory Group selected Completed
Change Management Advisory Group trained and implemented Completed
Outcome evaluation In progress
Determine indicators In progress
Determine methodology In progress
Draft evaluation report Not started
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Southeast Schedule 9.0

Public Health

Information Items

Board of Health Meeting — May 27, 2026

1.

10.

11.

Algoma Public Health Resolution: In Support of Alcohol Labelling Policy (Bill S-
202), dated May 15, 2026.

alPHa InfoBreak, May & June 2026 Edition, dated May 15, 2026.

Public Health Sudbury & Districts, Endorsement of Algoma Public Health Position
Statement on Infant Hepatitis B Vaccination, dated April 24, 2026.

alPHa Welcome Correspondence, Dr. Joss Reimer, on her appointment as
Canada’s Chief Public Health Officer, dated April 1, 2026.

Windsor-Essex County Board of Health Resolution: Advancing Bill C-63 (Online
Harms Act) to Protect Children and Youth, dated March 31, 2026.

Windsor-Essex County Board of Health Resolution: Provincial Action to Protect
Children and Youth from Online Harms, dated March 31, 2026.

Public Health Sudbury & Districts Board of Health Resolution: Healthy Smiles
Ontario (HSO) Fee Schedule and Access to Dental Care for Children & Youth,

dated March 31, 2026.

Public Health Sudbury & Districts 2026-2028 Risk Management Plan.

Correspondence to the Hon. Sylivia Jones, Deputy Premier and Minister of
Health, dated March 31, 2026.

alPHa Congratulations Correspondence, Dr. Kieran Moore, on his reappointment
as Ontario’s Chief Medical Officer of Health, dated March 27, 2026.

Belleville City Council Resolution: Southeast Health Unit Budget Amendment,
dated March 26, 2026.

Windsor-Essex County Board of Health Resolution: Endorsement of Middlesex-

London Health Unit Palicy Position on Alcohol Labelling, dated March 12, 2026.
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https://www.alphaweb.org/
https://www.alphaweb.org/page/Workplace_Wellness

InfoBreak Association of Local Public Health Agencies (alPHa) May-Jun. 2026

GenWell Lunch and Learn Session - Recap

Thank you to everyone who joined us for the GenWell Lunch-and-Learn session to kick off alPHa’s
Workplace Health and Wellness Month on May 1.

For those who attended, and those who were unable to join, we are pleased to share the presentation
slides. This engaging session highlighted the critical role of social health in our workplaces and
communities. As discussed during the webinar, social connection is a powerful (and often overlooked)
driver of well-being, resilience, and organizational success.

A few key takeaways from the session:

« Social health is as important as physical and mental health, yet many people are unaware of its impact

+ Disconnection and loneliness continue to affect a significant portion of Canadians, with real implications
for health and well-being

« Even small, intentional actions, such as connecting with colleagues, neighbours, and community
members, can have a meaningful impact

» More connected workplaces can improve employee well-being, engagement, and productivity

We are also pleased to share that GenWell’s Founder, Pete Bombaci, will be joining us at the Opening
Reception on June 8. Pete will be facilitating opportunities to connect and reconnect with colleagues and
special guests, bringing the principles of social connection to life in a meaningful and engaging way.

As we move through Workplace Health and Wellness Month, we encourage you to reflect on how you, your
teams, and your organizations can foster stronger connections, both within the workplace and in the
communities you serve.

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial

announcements, legislation, alPHa activities, correspondence, and events. Visit us at



https://www.alphaweb.org/
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/9221E880-473D-46C9-A428-F4F1A67305F8/GenWell_LunchLearn_Human_Connection_010526.pdf

InfoBreak Association of Local Public Health Agencies (alPHa) May-Jun. 2026

Toronto Public Health: Public Health Impacts of
Climate Change in Toronto dashboard

Toronto Public Health’s Epidemiology and Data Analytics Unit has developed its inaugural Public Health
Impacts of Climate Change in Toronto dashboard. It was developed in response to a Board of Health
recommendation to develop a dedicated surveillance framework for systematic and routine monitoring of
climate change-related health impacts in Toronto. This is the resulting work from a consultation with
several other Health Units attended, in response to a call for interest to provide feedback on the proposed
framework, back in April 2025. To view the dashboard, click here.

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial

announcements, legislation, alPHa activities, correspondence, and events. Visit us at



https://www.alphaweb.org/
https://www.toronto.ca/community-people/health-wellness-care/health-inspections-monitoring/public-health-impacts-of-climate-change-in-toronto/

InfoBreak Association of Local Public Health Agencies (alPHa) May-Jun. 2026

Public Health Matters: Une économie robuste qui
bénéficie du soutien de communautés en santé

alPHa is pleased to announce the French language version of the latest Public Health Matters infographic,
Une économie robuste qui bénéficie du soutien de communautés en santé, is now available. This is the fifth
in the series and focuses on the connection between healthy communities and a strong economy. The
infographics are designed to help decision-makers understand the role, value, and impact of local public
health in a clear and accessible way. These materials are intended to support conversations with
municipal and provincial decision-makers and alPHa Members are encouraged to use these resources.
To read the French language version here and the English language version here.

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial
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Ontario Association of Public Health Nursing
Leaders (OPHNL) update

The Ontario Association for Public Health Nursing Leaders (OPHNL) continues to advance the priorities of
the 2024-2027 Ontario Association for Public Health Nursing Leaders Strategic Plan. On April 16, 2026,
OPHNL hosted a spring workshop where Dr. Moore provided an update on the current landscape of public
health. Guest speakers from Wellington Dufferin Guelph and Simcoe Muskoka District Health Unit discussed
the evolving role of Artificial Intelligence within local public health agencies (see photo below). On May 11,
2026, OPHNL will host a virtual nursing week event for all nurses in public health. The first of its kind! Dr.
Velji will provide an update on emerging nursing issues across the health system and Claire Betker from the
National Collaborating Centre for Determinants of Health will discuss the Core Competencies for Public
Health in Canada and its application for nurses in Public Health.

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial

announcements, legislation, alPHa activities, correspondence, and events. Visit us at
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Health Promotion Ontario (HPO) update

HPO met in person in Toronto on April 28,2026 to conduct strategic planning. At the meeting, we confirmed
our goals to represent the voice of health promotion in Ontario, offer professional development and
learning opportunities, and engage members.

We developed strategies and actions to be phased over the next few years, including a renewed focus on
supporting students and new professionals.

This work sets a foundation to guide priorities, strengthen connections and improve communication across
the province. A strategic plan infographic will be shared when it is complete.

M

il

i ugmmn, LI

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial
announcements, legislation, alPHa activities, correspondence, and events. Visit us at



https://www.alphaweb.org/



https://www.alphaweb.org/
https://odph.ca/advocacy/odph-submission-to-ontario-budget-consultation-2026/
https://odph.ca/advocacy/wild-game-letter-to-moh-april-2026/



https://www.alphaweb.org/
https://click.mailchimp.com/track/click/30010842/www.alphaweb.org?p=eyJzIjoiQjFjbXVjTmxheXJXUUY3QUppXzdVNV8wSTZjIiwidiI6MiwicCI6IntcInVcIjozMDAxMDg0MixcInZcIjoyLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL3d3dy5hbHBoYXdlYi5vcmdcXFwvcGFnZVxcXC9hbFBIYV9MZXR0ZXJzXCIsXCJpZFwiOlwiY2MzYjdlMWYxM2RlNDE5ZDllNGQyOTIxY2MxZDQyYjVcIixcInVybF9pZHNcIjpbXCJiOTYxYzIzMmM3YThiZWI0ZjE4NzA1YjIwZTNjOGM3ZGU4MjRhMTgyXCJdLFwibXNnX3RzXCI6MTc0NzQwMTI1MX0ifQ
https://www.alphaweb.org/resource/collection/94627CF9-B00D-4688-8189-1267A4184662/alPHa_Letter_Congrats_Moore_260326.pdf
https://www.alphaweb.org/resource/collection/94627CF9-B00D-4688-8189-1267A4184662/alPHa_Letter_Welcome_CPHO_010426.pdf



https://www.alphaweb.org/
https://www.alphaweb.org/page/BOH_Shared_Resources
https://cdn.ymaws.com/www.alphaweb.org/resource/resmgr/boh_file/BOH-course-flyer-2023.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/822EC60D-0D03-413E-B590-AFE1AA8620A9/NCCPH_Core-Competencies-for-Public-Health-in-Canada_Release-2.0-1.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/resmgr/boh_file/alPHa_Counsel_Letter_ONCA_11.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/822EC60D-0D03-413E-B590-AFE1AA8620A9/Municipal_Role_Public_Health_171122.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/E75B6EEF-60B9-482F-83D6-69AEDE790192/alPHa_Map_BOH_Types_2021.png
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/86D31666-E7EA-42F1-BDA1-A03ECA0B4E3D/Municipality_By_Health_Unit.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/86D31666-E7EA-42F1-BDA1-A03ECA0B4E3D/Health_Unit_By_Municipality.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/resmgr/boh_file/ontario_boards_of_health_by_.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/86D31666-E7EA-42F1-BDA1-A03ECA0B4E3D/PAS_Appointee_Orientation_090819.pdf
http://www.health.gov.on.ca/en/pro/programs/publichealth/oph_standards/default.aspx?/index.html
https://www.ccsa.ca/publications
https://www.alphaweb.org/resource/resmgr/docs/healthy_rural_communities_to.pdf
https://www.alphaweb.org/page/RiskMgmt
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/E75B6EEF-60B9-482F-83D6-69AEDE790192/BOH_GOVERNANCE_TOOLKIT_2022.pdf
https://www.alphaweb.org/resource/resmgr/boh_file/2021_Revised_Obligations_of_.pdf
https://www.youtube.com/watch?v=oY2pRl2F3x0
https://www.alphaweb.org/global_engine/download.aspx?fileid=DB7D4665-2940-4F46-A10A-CE39EEACA58F
https://www.alphaweb.org/resource/resmgr/boh_file/board_liability_paper_2018.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/E75B6EEF-60B9-482F-83D6-69AEDE790192/BOH_Orientation_Manual_2022_R_2024.pdf
mailto:gordon@alphaweb.org



https://www.alphaweb.org/
https://www.publichealthontario.ca/-/media/Documents/H/26/hantavirus-andes-strain-ipac-precautions.pdf?rev=329210fcfd604bc482a5e272b1abffd7&sc_lang=en&hash=EE4E4532F1683603ED4F96CB28AD35AD
https://www.etick.ca/
https://www.publichealthontario.ca/en/Diseases-and-Conditions/Infectious-Diseases/Vector-Borne-Zoonotic-Diseases/Hantavirus
https://www.publichealthontario.ca/en/Laboratory-Services/Test-Information-Index/Hantavirus-Serology



https://www.alphaweb.org/
https://www.publichealthontario.ca/en/Data-and-Analysis/Commonly-Used-Products/VBD-Tool
https://www.publichealthontario.ca/en/Data-and-Analysis/Infectious-Disease/Reportable-Disease-Trends-Annually
https://www.publichealthontario.ca/-/media/Documents/T/2023/tick-species-ontario-lyme.pdf?rev=8b60f332b2cd4857a55ddc5297773c8d&sc_lang=en&hash=18D6C8FBA34527ED09CB70005FA942FF



https://www.alphaweb.org/
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.publichealthontario.ca%2F-%2Fmedia%2FDocuments%2FI%2F26%2Fipac-animals-presence-health-care-settings-checklist.pdf%3F%26sc_lang%3Den&data=05%7C02%7CKristen.Cockburn%40oahpp.ca%7C04c44a19f96547710c5308de9caa4bdb%7C86574b51f21c4006869e51ea1eab44f2%7C0%7C0%7C639120452536420807%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8F4frqRZsyzB414vj%2FvX58S%2BCmcONLKvoA%2FoNvFtptQ%3D&reserved=0
https://www.publichealthontario.ca/-/media/Event-Presentations/26/03/care-address-hiv-african-carib-black-communities.pdf?rev=329ec377d5c44fa0b987d2d9cc2de305&sc_lang=en&hash=32182B76C8A32FBCF2E6E33E9EA9CAF4
https://www.publichealthontario.ca/-/media/Event-Presentations/26/04/guiding-families-early-allergen-introduction.pdf?rev=1e39bcce04fd4899b00ddc9d9a8a3a28&sc_lang=en&hash=5F21DBD840E0929B3B1CF7520B4D430D
https://www.publichealthontario.ca/-/media/Event-Presentations/26/05/assessing-quality-improvement-maturity-ontario-phus.pdf?rev=7153dd71b4a94cdeac55dbeb1309873e&sc_lang=en&hash=1B7E18A775A152B06223DC5C321A0E9E
https://www.publichealthontario.ca/en/Education-and-Events/Events-and-Presentations/2026/06/Gambling-Gaming-Youth-Mental-Health
https://www.publichealthontario.ca/en/Education-and-Events/Events-and-Presentations/2026/06/Public-Health-Funding-COVID-19-Outcomes-Ontario
https://www.publichealthontario.ca/en/Education-and-Events/Events-and-Presentations/2026/06/Outbreak-Investigation-Low-Moisture-Food
https://www.tophc.ca/regional-registration
https://www.publichealthontario.ca/-/media/Documents/M/24/measles-ontario-epi-summary.pdf?rev=89a44322ce2045d1bac9359d82b41cad&sc_lang=en&hash=9BB478C5EF74B3F67E236260E819BC42
https://www.publichealthontario.ca/-/media/Documents/V/26/varicella-ontario.pdf?rev=3b48897f63824108986654e1b44ff354&sc_lang=en&hash=2BE89A37911BA05C45CC4C53057DC31C
https://www.publichealthontario.ca/-/media/Documents/M/26/mumps-ontario.pdf?rev=7a2da07475ec4031883b52cd96c32e33&sc_lang=en&hash=2F2C8C71C50BACFE7301AE93578CA0F8
https://www.publichealthontario.ca/-/media/Documents/N/26/nipah-virus-infection-focus-on.pdf?rev=fef0a94f7dce41c39220da059df53c40&sc_lang=en
https://www.publichealthontario.ca/-/media/documents/ncov/epi/covid-19-sars-cov2-whole-genome-sequencing-epi-summary.pdf?sc_lang=en&hash=71AC2F6CBE4F94EE0475F11CDA1CEE89
https://www.publichealthontario.ca/en/Data-and-Analysis/Infectious-Disease/Respiratory-Virus-Tool
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.publichealthontario.ca%2F-%2Fmedia%2FDocuments%2FC%2F26%2Fconcussion-incidence-ontario-2023-2024.pdf%3Frev%3D89fe6cc1279748b2bf357ae6412cc4a5%26sc_lang%3Den%26hash%3D8F0E302616E0DDAB538ABBD025D46356&data=05%7C02%7CKristen.Cockburn%40oahpp.ca%7C04c44a19f96547710c5308de9caa4bdb%7C86574b51f21c4006869e51ea1eab44f2%7C0%7C0%7C639120452536464537%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=R1OgU18C0FMax%2B07ztSnMEXHNmNCkFQYKEXBEUJW2jc%3D&reserved=0



https://www.alphaweb.org/
https://elink.clickdimensions.com/c/7/eyJhaSI6ODE4Nzc0NDEsImUiOiJtZy1lbmM6bFpLa2hPMVlLRm0zVW90VGhkZ3ZMMzVDZTRxU0J6MmIiLCJyaSI6ImNvbnRhY3QtNGI0MWNjNWUwOTFjZTgxMWEwZGEwMDUwNTY5ZTAwMDktNWFmNGY2MzBhM2E3NDQ2YjljZmNhMGQwOGU1NmQwODMiLCJycSI6IjAyLWIyNjEzMi03YmJjYTY2YzBjOTM0ZGE1YTI0NTBkMmFiMjBiZTVkYyIsIm0iOmZhbHNlLCJ1aSI6IjAiLCJ1biI6IiIsInUiOiJodHRwczovL3d3dy50b3BoYy5jYS9yZWdpb25hbC1yZWdpc3RyYXRpb24_X2NsZGVlPURoaGtIRUdvTUZ6N3dVNURCZkhvRW9Ca0dBTkc0M0dQcW82ZExnbFlQcnNnQ3llVTRsM3ltdXpqQi05UnhiOGsmcmVjaXBpZW50aWQ9Y29udGFjdC00YjQxY2M1ZTA5MWNlODExYTBkYTAwNTA1NjllMDAwOS01YWY0ZjYzMGEzYTc0NDZiOWNmY2EwZDA4ZTU2ZDA4MyZlc2lkPTIwNTQwZGI1LTQ2NDItZjExMS04MWI0LTAwNTA1NmFkNjFiNiNhZGRpdGlvbmFsaW5mb3JtYXRpb24ifQ/RkAx1zpPvTFJd9lt6uPg2g



https://www.alphaweb.org/
https://www.dlsph.utoronto.ca/event/2026-sora-taba-annual-workshop/
https://www.alphaweb.org/global_engine/download.aspx?fileid=AC8EBDF4-F683-4C12-84B9-C0EA98A3E4C8
https://www.dlsph.utoronto.ca/event/bioethics-and-the-rules-based-international-order-a-conversation-on-the-future-of-bioethics-in-a-time-of-rupture/
https://www.dlsph.utoronto.ca/event/supporting-newcomers-through-pharmacy-improving-health-system-navigation-and-safe-sustainable-medication-use/



https://www.alphaweb.org/
https://www.thepersonal.com/?grp=alpha&utm_id=lf-8-2110-33686&campagne=lf-8-2110-33686
https://www.lapersonnelle.com/?grp=alpha&utm_id=lf-8-2110-33686&campagne=lf-8-2110-33686



https://www.alphaweb.org/
https://www.alphaweb.org/
https://news.ontario.ca/en
mailto:info@alphaweb.org
https://pixabay.com/photos/pakenham-ontario-stone-bridge-river-4317070/






https://doi.org/10.9778/cmajo.20210284









mailto:loretta@alphaweb.org






https://www.wechu.org/board-health-meeting-agendas-and-minutes/february-2026-board-health-meeting-digital-dependence
https://www.wechu.org/board-health-meeting-agendas-and-minutes/march-2026-board-health-meeting-advocating-enhanced

y


eedurance
Stamp




https://www.wechu.org/board-health-meeting-agendas-and-minutes/february-2026-board-health-meeting-digital-dependence
https://www.wechu.org/board-health-meeting-agendas-and-minutes/march-2026-board-health-meeting-advocating-enhanced
https://www.ontario.ca/document/education-ontario-policy-and-program-direction/policyprogram-memorandum-128

Tl


eedurance
Stamp











Schedule 9.8

& Public Health
Santé publique
SUDBURY & DISTRICTS

March 31, 2026

VIA ELECTRONIC MAIL

Honourable Minister Sylvia Jones
Deputy Premier and Minister of Health
Ministry of Health

5" Floor, 777 Bay Street

Toronto, ON M5G 2C8

Dear Minister Jones:
Re: Public Health Sudbury & Districts 2026-2028 Risk Management Plan

On behalf of the Board of Health for Public Health Sudbury & Districts, thank
you for your consistent engagement and support of public health.

The Board of Health recently adopted a Risk Management Plan for 2026—-2028.
We take seriously this exercise as critical to protecting public dollars as well as
enuring our agency is positioned to enhance the public’s health.

I am writing to share several system-level risks that go beyond the ability of a
local agency to address, and to respectfully request the Province’s engagement
and collaboration on these matters.

These risks remain rated as high despite the implementation of all feasible
controls within the authority of a local public health agency. They reflect
structural and system-level challenges that affect public health and health
system performance across Ontario and extend beyond the influence of any one
local agency.

e Public trust and misinformation
The erosion of trust in public institutions and the scale of
misinformation circulating in the current information environment pose
ongoing risks to effective public health action. While local public health
agencies continue to adapt communication strategies and strengthen
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community engagement, these challenges are fundamentally national and global in
nature and would benefit from coordinated provincial and intergovernmental
approaches.

Service continuity and access to care

Persistent gaps in service delivery—particularly where public health mandates
intersect with primary care—continue to affect continuity of care and health
outcomes for vulnerable populations. These challenges reflect broader health system
capacity, governance, and accountability pressures, rather than local program design.

Jurisdictional complexity and equity for First Nations communities

Ongoing ambiguity between federal, provincial, and First Nations roles in service
delivery continues to create inequities and operational uncertainty. Despite sustained
local engagement and advocacy, progress remains limited, and meaningful resolution
requires clearer policy direction, leadership and coordination at higher levels of
government.

Economic and geopolitical pressures affecting population health

External forces, including tariffs and broader economic pressures, are contributing to
increased costs and reduced access to essential goods such as nutritious food. These
pressures disproportionately affect populations already experiencing vulnerability and
are well beyond the scope of influence of local public health agencies. We are please
that this is already a priority for your government, and we hope we collaborate to do
even more to address them.

Persistent systemic inequities

Structural racism and long-standing societal barriers continue to harm health
outcomes and trust in public systems. While local public health agencies are
strengthening equity-focused practices, the underlying drivers of these risks require
sustained, cross-sector and system-wide policy attention and collaboration.

While financial sustainability is an underlying consideration in any risk environment, the
Board’s primary purpose in writing is to underscore that many of the most significant risks
facing public health are shared, province-wide challenges that require coordinated
system-level engagement and provincial leadership to meaningfully address.

The Board of Health would welcome the opportunity to meet with the Ministry to discuss
these risks in greater detail and to share insights from local experience that may support
provincial policy and planning efforts. Public Health Sudbury & Districts remains committed
to working collaboratively with the Province to strengthen public trust, improve equity, and
support resilient and effective public health and health systems across Ontario.
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Sincerely,

Joe Bachetti

Chair; Board of Health, Windsor-Essex County Health Unit
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