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Board of Health Meeting

Agenda Package

Wednesday, December 17, 2025
10:00 a.m.
221 Portsmouth Avenue, Kingston

Microsoft Teams need help?

Join the meeting now
Meeting ID: 275 435 260 663 09
Passcode: sK3rb2hh

For organizers: Meeting options

To ensure a quorum we ask that you please RSVP to
kathleen.thompson@southeastph.ca or call 613-549-1232, ext. 1147.

Main Office Kingston Belleville Brockville
221 Portsmouth Ave. 179 North Park St. 458 Laurier Blvd.
Kingston, Ontario K7M 1V5 Belleville, Ontario K8P 4P1 Brockville, Ontario K6V 7A3
613-549-1232 | 1-800-267-7875 613-966-5500 | 1-800-267-2803 613-345-5685 | 1-800-660-5853

Fax: 613-549-7896 Fax: 613-966-9418 Fax: 613-345-2879


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODUyYzc0ZTktMzMzOC00Y2ZjLWEwN2QtZDg1NDU5NzgzMTk2%40thread.v2/0?context=%7b%22Tid%22%3a%22388e12b4-b358-41f2-bb89-6d0e860b71d3%22%2c%22Oid%22%3a%22c6c0f5a8-2511-49e6-9bb9-cb88aef6619e%22%7d
https://teams.microsoft.com/meetingOptions/?organizerId=c6c0f5a8-2511-49e6-9bb9-cb88aef6619e&tenantId=388e12b4-b358-41f2-bb89-6d0e860b71d3&threadId=19_meeting_ODUyYzc0ZTktMzMzOC00Y2ZjLWEwN2QtZDg1NDU5NzgzMTk2@thread.v2&messageId=0&language=en-US
mailto:kathleen.thompson@southeastph.ca

Public Health

Board of Health Agenda

Wednesday, December 17, 2025
10:00 a.m.
221 Portsmouth Avenue, Kingston

‘. Southeast
-

1. Call to order

2. Land acknowledgement

Southeast Public Health is located on the traditional territory of Indigenous
peoples dating back countless generations. We would like to show our respect
for their contributions and recognize the role and treaty making in what is now
Ontario. Hundreds of years after the first treaties were signed, they are still
relevant today.

3. Roll call

4, Approval of the agenda

MOTION: THAT the Board of Health approve the agenda for December 17,
2025, as amended:

e Deputation Requests
e Current position: Item 9.1 under New Business.

e Amended position: moved to immediately follow Disclosure of
Pecuniary Interest and/or Conflict of Interest and renumbered as
Iltem 7, with sub-items 7.1-7.4.

e Rural Services Delivery Strategy Presentation and Branch Office Report
e Current position: Item 8 (after Committee Reports).

e Amended position: moved to immediately follow Deputation
Requests, remaining as Item 8, with Committee Reports to follow
(renumbered Item 9).

Notes:
¢ All subsequent agenda items will be renumbered sequentially.

e This amendment affects only the order of items, in accordance with By-
Law No. 1, and does not alter the content of any agenda item.

5. Approval of previous meeting minutes Schedule 5
MOTION: THAT the Board of Health approve the minutes of the meeting held on
November 26, 2025, as circulated.

6. Disclosure of pecuniary interest and/or conflict of interest, and the general
nature thereof when the item arises
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Committee reports

7.1,

Governance Committee Update (Mayor R. Jones) Schedule 7.1

7.1.1. BOH Self-Evaluation Results Summary Schedule 7.1.1
7.1.2.  Amendment Listing Schedule 7.1.2
7.1.3. By-Law No. 1 Schedule 7.1.3

MOTION: THAT the Board of Health approve the BOH Self-
Evaluation Results Summary, Amendment Listing, and By-Law
No. 1, as circulated.

Staff presentations/reports (Dr. P. Oglaza)

8.1.

8.2.

Rural Services Delivery Strategy Presentation Schedule 8.1

MOTION: THAT the Board of Health receive the Rural Strategy
Presentation and endorse, in principle, the direction outlined therein.

Branch Office Report Schedule 8.2
MOTION: THAT the Board of Health receive the Branch Office Report and
endorse Option ____ as outlined in the report, as follows:

Option 1: Endorse staff recommendation to close branch office locations
in Almonte, Cloyne, Gananoque, Napanee, Perth, Kemptville, and Trenton
by March 1, 2026, provided that continued access to public heath services
is maintained. In June 2026 present BOH an evaluation report assessing
the implemented change in the service delivery model.

Option 2: Continue to have branch offices and revisit the decision in June
2026 following a review of an updated report on the rural strategy
implementation and use of the branch offices.

Option 3: Keep branch offices and find savings and efficiencies
elsewhere to balance 2027 budget and beyond.

New business

9.1.

9.2.

Deputation Requests

9.1.1. United Counties of Leeds and Grenville Schedule 9.1.1
(Warden Corrina Smith-Gatcke)

9.1.2. Prince Edward Family Health Team Schedule 9.1.2
(Mr. Barinder Gill, Executive Director)

9.1.3. Prince Edward County Schedule 9.1.3
(Councillor Kate MacNaughton)

9.1.4. Kemptville District Hospital Schedule 9.1.4

(Mr. Frank Vassallo, President & CEO)

Merger Updates Schedule 9.2

MOTION: THAT the Board of Health receive the merger update report, as
circulated.
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10. Information items Schedule 10
MOTION: THAT the Board of Health receive the information items, as circulated.

11.  Adjournment
MOTION: THAT this Board of Health meeting be adjourned.
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Open Session

Date: Wednesday, November 26, 2025
Time: 10:00 a.m.
Location: Kingston Office and via MS Teams

In-person: Mr. Stephen Bird, Councillor Conny Glenn, Councillor Judy Greenwood-

Speers, Mayor Robin Jones, Councillor Sean Kelly, Councillor Anne-Marie
Koiner, Councillor Michael Kotsovos, Councillor Peter McKenna, Mayor
Jan O’Neill, Ms. Barbara Proctor, Councillor Bill Roberts, Warden Nathan
Townend.

Virtual: Dr. Jeffrey Allin, Reeve Richard Kidd, Ms. Melanie Paradis.
Regrets: Councillor Jeff McLaren, Dr. David Pattenden, Mr. Chris Seeley.
Officer: Dr. Piotr Oglaza

1. Call to order
The meeting was called to order by Chair J. O’'Neill at 10:00 a.m.
2. Land acknowledgement
Spoken by Chair J. O’Neill.
3. Roll call
Conducted by Recorder K. Thompson.
4. Approval of the agenda
MOTION: It was MOVED by Mayor R. Jones and SECONDED by M. Paradis
THAT the Board of Health approve the agenda for November 26, 2025, with
Information Item 9.1 — Leased Office Locations reordered as Item 7.
CARRIED
Amendment (Not Carried): A motion to add a closed session regarding Section
239(2) of the Municipal Act (personal matters about an identifiable individual,
including Board employees) was DEFEATED.
5. Approval of previous meeting minutes
MOTION: It was MOVED by Councillor P. McKenna and SECONDED by Warden
N. Townend THAT the Board of Health approve the minutes of the meeting held
on October 22, 2025, as circulated.
CARRIED
Main Office  Kingston Belleville Brockville
221 Portsmouth Ave. 179 North Park St. 458 Laurier Blvd.
Kingston, Ontario K7M 1V5 Belleville, Ontario K8P 4P1 Brockville, Ontario K6V 7A3
613-549-1232 | 1-800-267-7875 613-966-5500 | 1-800-267-2803 613-345-5685 | 1-800-660-5853

Fax: 613-549-7896 Fax: 613-966-9418 Fax: 613-345-2879
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e Clarification: Harmonization Funding distribution (Appendix 4) was
explained by Dr. P. Oglaza; municipalities will determine allocation.

e Appreciation: Board acknowledged Finance staff for their work.

6. Disclosure of pecuniary interest and/or conflict of interest, and the general
nature thereof when the item arises

No conflicts or pecuniary interests declared.

7. Leased Office Locations

This item was moved up on the agenda from Information Item 9.1 to follow the
approval of the minutes.

At its April 23, 2025 meeting, the Board of Health requested a review of
Southeast Public Health (SEPH) office locations, service usage, and occupancy
costs to identify opportunities to reduce costs, increase capacity, and improve
organizational performance. The assessment identified underutilized offices
incurring operational costs that exceeded service output, highlighting the need to
optimize resources while maintaining accessible, high-quality public health
services, particularly in rural communities.

Board members expressed concerns regarding the communication and
consultation process preceding the announcement of office closures. Members
emphasized the importance of:

e Transparency and maintaining public trust;
e Establishing clear evaluation criteria for decision-making;
e Minimizing impacts on staff and service delivery;

e Ensuring ongoing access to public health services, particularly in rural
areas.

While acknowledging that closures may be necessary for financial sustainability,
members stressed the need to step back and review criteria and impacts before
any decisions are finalized.

MOTION: It was MOVED by Mayor R. Jones and SECONDED by Councillor B.
Roberts THAT the Medical Officer of Health/Chief Executive Officer reconsider
closing leased offices at this time;

AND THAT a staff report outlining the criteria used in assessing office closures,
along with further discussion on this matter, be brought forward to the December
17, 2025, Board of Health meeting.

CARRIED
Follow-Up Staff Report:

The staff report will include:
e Evaluation criteria for office closures

¢ Financial implications
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Accessibility and service delivery considerations

Timeline for revisiting decisions

Board input on priorities and policy

The report will inform discussion at the December meeting and ensure that any
future decisions regarding leased office locations are transparent, evidence-
based, and responsive to community needs.

8. Committee reports

8.1.

8.2.

Finance Committee Update

Councillor A. Koiner reported that the Finance Committee reviewed the
2024 financial statements for the Dental Treatment Assistance Fund
(DTAF) and the Charitable Organization Trust Fund. The Committee
recommended that it assume trustee responsibilities, together with
designated staff, as the most effective approach for oversight and
administration of these funds. It was agreed that the Finance Committee,
as appointed by the Board under its terms of reference, would provide
consistent oversight.

MOTION: It was MOVED by Warden N. Townend and SECONDED by
Councillor P. McKenna THAT the Board of Health approve that, going
forward, oversight of the Dental Treatment Assistance Fund and the
Charitable Organization Trust Fund be provided by the Finance
Committee and agency officers, and that both Finance Committee
members and agency officers be appointed as Trustees.

CARRIED

Governance Committee Update
8.2.1. BOH Deputation Request Policy & Form
8.2.2. MOH Evaluation Policy

Mayor R. Jones reported on the Governance Committee review of
the BOH Deputation Request Policy & Form and the MOH
Evaluation Policy. The Committee recommended approval to
ensure accountability, transparency, and effective governance.

MOTION: It was MOVED by Mayor R. Jones and SECONDED by
Councillor B. Roberts THAT the Board of Health approve the BOH
Deputation Request Policy and Form and the MOH Evaluation
Policy.
CARRIED
8.2.3. ALIGN Interviews

The Board was provided with information regarding the upcoming
ALIGN Governance Training interviews. Board members were
encouraged to submit their preferred interview dates and times
directly to Ms. Angela Freeman. These 30—-60 minute sessions are
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intended to gather information to tailor governance training to the
needs of the newly merged Board. Feedback will inform the design
and delivery of future governance training.

9. New business

9.1.

Cloyne Branch Office

The Board of Health discussed the proposed sale of the Southeast Public
Health branch office located at 14209 Highway 41 in Cloyne, Ontario. Staff
provided context from a comprehensive operational review, noting that the
Cloyne office is underutilized and that changes in community needs and
service delivery have reduced demand for in-person clinical services.
Public health programs and services are increasingly offered digitally,
virtually, and through community partnerships, including:

e Home visiting programs (Healthy Babies, Healthy Children; Nurse
Family Partnership)

e Prenatal and parenting programs (online and in-person)

e School-based immunization clinics (e.g., Hepatitis B, HPV,
Meningococcal)

e Virtual sexual health testing

e Dental screening in schools

¢ Mobile immunization and dental clinics in partner locations

e School health supports and educator resources

e Environmental health inspections and services

e Communicable disease case and contact management

e Harm reduction resources in partner locations

e Health promotion communications via website and social media

Staff advised that all permanent Cloyne office employees will be
reassigned to the Kingston office and that the closure will save
approximately $15,500 annually in building, operational and maintenance
costs. The closure will not impact the delivery of programs or public health
services in the area.

Board members discussed the process for declaring the property surplus
and obtaining consent from the majority of the municipalities under section
52(4) of the Health Protection and Promotion Act. Members also
emphasized the importance of local consultation and public
communication.

Following discussion, a motion to defer consideration of the sale until the
review of the leased office locations is complete was recommended to
ensure alignment with other ongoing operational decisions and municipal



‘. Southeast Board of Health Open Session Minutes

W/ PublicHealth

9.2.

9.3.

November 26, 2025 +« Page |5

consultations.

Staff confirmed that deferral would allow additional municipal consultation,
and that no substantial financial implications were anticipated due to the
delay. The Board acknowledged the operational benefits and cost savings
of the Cloyne office closure while supporting further due diligence before
approving the sale.

Original Motion (for reference):

MOTION: THAT the Board of Health supports the staff recommendation
regarding the property sale of Southeast Public Health’s branch office
located at 14209 Highway 41 in Cloyne, Ontario;

AND THAT the Board of Health declare the property as surplus;

AND FURTHER THAT the Board of Health obtain the consent to sell the
property from councils of municipalities represented on the Board of
Health.

DEFERRED

Substitute Motion:

MOTION: It was MOVED by Reeve R. Kidd and SECONDED by Warden
N. Townend THAT the Board of Health defer consideration of the sale of
the Southeast Public Health branch office at 14209 Highway 41, Cloyne,
Ontario, until the report on the leased office locations has been received.

CARRIED

Merger Updates

The Board of Health received the merger update report. During
discussion, a member noted progress on branding but raised concerns
about remaining outdated signage in the community and requested
timelines for completion. The member also observed that the latest
Change Readiness Assessment shows improvement in most areas but
that the sustainment score remains low, indicating the need for a clearer
plan and supporting measures.

MOTION: It was MOVED by Councillor C. Glenn and SECONDED by
Councillor A. Koiner THAT the Board of Health receive the merger update
report, as circulated.

CARRIED

2026 Meeting Schedule

MOTION: It was MOVED by Mayor R. Jones and SECONDED by
Councillor P. McKenna THAT the Board of Health approve the 2026
meeting schedule, as circulated.

CARRIED
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Information items
The Board received the information items, with item 9.1 addressed earlier.

Discussion included gender-based violence (GBV) prevention, domestic violence
awareness, equity-focused public health initiatives, and community partnerships.
Members were informed that Southeast Public Health, in collaboration with
Thunder Bay District Public Health Unit and Lakehead University, has developed
a new framework to guide local efforts in preventing GBV and promoting health
equity, with awareness activities underway including presentations, media
releases, and outreach to community partners.

Questions regarding the process for issuing a Board of Health update to the
media, particularly in relation to Iltem 7 — Leased Office Closures, were clarified to
ensure the communication is timely.

MOTION: It was MOVED by Councillor C. Glenn and SECONDED by Councillor
A. Koiner THAT the Board of Health receive the information items 9.2 to 9.6, as

circulated.
CARRIED

Adjournment

MOTION: It was MOVED by Warden N. Townend and SECONDED by Councillor
C. Glenn THAT the Board of Health meeting be adjourned at 11:16 a.m.

CARRIED
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Memo

Schedule 7.1

To: Board of Health Members

From: Dr. Piotr Oglaza, Medical Officer of Health/CEO

Reviewed by: Governance Committee Chair

Date: December 17, 2025

Re: Governance Committee Update for the Board of Health
Issue:

The Governance Committee has reviewed the BOH Self-Evaluation results and has prepared a
summary for the Board’s review and approval. (Appendix #1) Also being recommended for
approval are the Amendment Listing and updates to By-Law No. 1 (Appendix #2).

Background:

As outlined in the Governance Committee’s terms of reference, the Committee’s responsibilities
include:
e Conduct a Board self-evaluation and make recommendations for improvement on Board
effectiveness and engagement every two years.
¢ Review of Board policies, by-laws and Committee terms of reference every two years to
ensure appropriate structures and procedures are in place and make recommendations
to the Board for approval.

Current Status:

The Governance Committee met on December 9, 2025 to review the BOH Self-Evaluation
summary and recommend changes to By-Law No. 1. It is being recommended that the regular
Board of Health meeting commence at 10:30 a.m., with the closed session beginning at 10:00
a.m.

Rationale:

e A BOH Self-Evaluation is conducted to identify the Board’s strengths and identify areas
for growth.
o Review of Board By-Laws is done to improve operational efficiency and transparency.

Supporting Documents:

Attached for review and approval are:
Appendix #1 BOH Self-Evaluation Summary
Appendix #2 Amendment Listing

Appendix #3 By-Law No. 1

Recommendation:
THAT the Board of Health approve the BOH Self-Evaluation Summary, Amendment Listing and
By-Law No. 1 as circulated.

Southeast
Public Health
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BOH Self-Evaluation Results Summary

The results of the BOH Self-Evaluation were generally positive with good feedback on elements
previously identified as not yet completed. Some responses stated disagree given some
elements have not yet been completed for the organization. By and large the Board has
awareness of their role and responsibilities and there have been requests for some resources in
a format that is user friendly.

Governance Committee members reviewed the BOH self-evaluation results and identified the
following areas for follow-up:

Board Roles and Responsibilities

The Board is adequately prepared to oversee an emergency situation.

In the Ontario Public Health Standards’ Public Health Accountability Framework, Boards of
Health must ensure that the administration monitors and responds to emerging issues and
potential threats to the organization, from both internal and external sources, in a timely and
effective manner. In accordance with the agency’s Risk Intelligence Policy, developed by the
SEPH Board of Health on June 25, 2025, an Annual Risk Report is prepared by staff and all
significant risks facing the Health Unit shall be assessed and appropriate mitigation strategies
identified (prevention, early detection, recovery/corrective) and reviewed annually by the Board
of Health.

SEPH will develop an emergency response plan as part of its operations, which guides its
actions during a public health emergency.

Board Decision-Making

The Board has appropriate input into the development of the agenda.

According to By-law No. 1 an agenda shall be drafted by the Secretary-Treasurer in consultation
with and approved by the Chair of the Board. Both the Finance and Governance Committee’s
bring forward items to add to the Board agenda for approval.

The Board uses sound decision-making processes.
The Board follows Roberts’ Rules of Order which guides decision-making through a structured

process that ensures fairness and efficiency. Members propose formal motions which are then
debated and voted on.

Meetings

Meetings are structured so there is sufficient time for discussion of decision items.

1|Page
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The agendas are structured to identify items for information and those that require a
decision/motion. Given there are some topics that require more discussion than others the
following recommendations were made: putting a time restriction on discussion items, adhering
to the one speaker one time rule, or deferring the item to another meeting.

Board Relations

Board members assist in developing and maintaining positive relations with key
stakeholders.

For clarity, key stakeholders are identified as member municipalities. Board members advise
municipal councils on public health issues and act as a link between public health and
municipalities.

Board members are active in promoting a positive image of the agency in the community.

It is important for board members to participate in community events, keep connected with
stakeholders, and provide updates on health information that is within public health’s scope. Key
messages will be developed for board members on public health’s role to ensure consistent
messaging. These key messages will be added to the Board of Health Orientation Binder.

Planning and Priorities

The Board is familiar with the organization’s annual budget planning process and is clear
with its role.

The Board of Health’s role in the annual budget planning process is strategic oversight and
ensuring sufficient resources are available for programs and services under the OPHS. As
outlined in the OPHS, the Board of Health shall submit an Annual Service Plan and Budget
Submission to include all programs and services delivered by the Board of Health and program
costing for ministry-funded programs. It is important to speak about the budget using clear
language with straightforward terms and concepts and a standardized SEPH Memo template
has been developed for the Board to ensure consistent messaging.

The Board ensures the agency’s strategic plan is being implemented.
The Board ensures the agency’s strategic plan is considered when making Board
decisions.

The amalgamation/merger of the three health unit’s is being considered as the strategic plan for

2025-2026. A memo regarding the timeline for the strategic plan will go to the Board in the
interim.

Organization Mission, Values and Strategic Plan

Governance Committee members are recommending that all questions in this category (1-10)
be discussed further and that the strategic plan, mission and vision be added to a future Board
agenda.

2|Page
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Category — Community Engagement

The role of the organization is well known in our community.

With the new branding of SEPH, subsequent media releases and ongoing engagement by staff
in the community, the role of the organization is growing and is a work in progress. Strategic
priorities will be part of future strategic planning discussions.

Our community is aware of the programs and services provided by the organization.

Much work is underway to promote awareness of our programs and services such as ongoing
media releases to municipal stakeholders, regular local radio interviews providing updates on
programming, TV interviews on salient issues, newspaper ads in local papers, the launch of our
new SEPH website, and regular interaction with municipal partners.

Board members are well equipped to speak publicly about the role of Public Health and
the programs and services it provides.

A key messages document outlining the role of public health is being developed to ensure
consistent messaging. The Medical Officer of Health/CEO is available to provide additional
support when needed.

Engagement with municipalities is a priority and the organization currently engages with
municipalities in a satisfactory way.

The development of key messages for board members to give at Council meetings is being
recommended as one strategy of engagement as part of normal routine or when required.

Additional Comments

Advocacy for value of the role of Public Health in communities.

¢ Public health funding is a preventative investment that saves money by reducing the
need for acute care

Consultation with community regarding funding.

e Members of the SEPH finance team and the Medical Officer of Health/CEO are working
with municipalities regarding municipal levy contributions and present to municipal
councils when requested.

3|Page
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POLICY/BY-LAW/TERMS OF REFERENCE AMENDMENT LIST FOR THE BOARD OF HEALTH

Meeting Document Amendment BOH Meeting
March 25, 2025 Governance Committee Terms | Addition of Vice Chair to the Governance and Finance June 25, 2025
Governance of Reference and Finance Committees Terms of Reference (Appendix #1 and #2)

Committee Terms of Reference
Executive Assistants | By-law No. 1 — Conduct of the e Page 10— numbering June 25, 2025
Recommendation Affairs e Page 13 - Item 32 changed signed minutes to

approved minutes

e Page 13 — Item 34 changed to reflect agenda items —
order of Closed Session moved to after Information
Items

e Page 19 and 20 — Update titles to reflect type of
vacancy (Appendix #3)

July 8, 2025 By-law No. 1 — Conduct of the e Page 12 Section 31 - An item must be ruled time December 17, 2025
Governance Affairs sensitive by the Chair and must receive 2/3 majority
consent by the members present to introduce
additional business.

September 9, 2025 By-law No. 1 — Conduct of the e Page 14 Section 34 - Addition of Notice of Motion and | December 17, 2025
Governance Affairs Announcements as standing agenda items.
October 7, 2025 By-law No. 1 — Name change e Name change from South East Health Unit (legal December 17, 2025
from SEHU to SEPH name) to Southeast Public Health (operational name)
throughout document
December 9, 2025 By-law No. 1 — Closed session e Page 13 Section 34 — Move closed session to December 17, 2025
to be held from 10:00 a.m. - beginning of meeting.
10:30 a.m. with open session
to follow.

1|Page




Schedule 7.1.3
BOARD OF HEALTH
FOR SOUTHEAST PUBLIC HEALTH

BY-LAW NO. 1 — CONDUCT OF THE AFFAIRS

A by-law relating generally to the conduct of the affairs of the Board of Health for the
SOUTHEAST HEALTH UNIT-PUBLIC HEALTH including, but not limited to, the calling
and proceedings at meetings.

BE IT ENACTED as a by-Law of the Board of Health for Seuth-EastSoutheast Health-
UnitPublic Health as follows:

1.

Interpretation

In this by-law and all other by-laws of the Board of Health for the Southe-East Public
Health Unit-unless the context otherwise specifies or requires:

a)

j)
k)
1)

3$FW’ P H DHgathvPidtdction and Promotion Act, R.S.0. 1990, c. H.7, as
amended;

3$JHQF\  PiHEEBQuUth-eEast Public Health-Unit;

S$JUHHPHQW™ PHDQV WKH DJUHHPHQW EHWZHHQ WKH &RX
Belleville, the City of Brockville, the County of Frontenac, the Town of Gananoque,

the United Counties of Leeds and Grenville, the County of Hastings, the City of

Kingston, the County of Lanark, the County of Lennox, the Town of Prescott, the

City of Quinte West, the Corporation of the County of Prince Edward, and the Town

of Smiths Falls and the Board of Health under the Act;

2% RDUG” PHDQV WKH % RB-8SoathREEastHP DbGoWéalthRIbi.

306\0ODZ" P HD Q Mawg KfttheEBoard of Health for the-South-Eeast Public
Health Unit-in force and effect;

3&KDLU” PHDQV WKH &KDLU RI WKH aR® &g per@9R FWHG XQG
presiding at the meetings of the Board and shall include a Presiding Officer;

3& R P P L \W\h#ahs Committee of the Board, but does not include the Committee
of a Whole;

3&RPPLWWHH RI D :KROH” PHDQV DOO WKH PHB&aHIUV SUHYV
sitting in Committee;

3&RXQFLO” PHDQV WKH &RXQFLO RI DQ\ OXQLFLSDOLW\ RL
Agreement;

SOHHWLQJ” PHDQV D BddrdWLQJ RI WKH
SOHPEHU” PHDQV D PIB®aEHU RI WKH
30X QLFARDOP H D Kunhidad Act, 2001, S.0. 2001, c. 25, as amended;

m) S5HJXODWLRQV"™ PHDQV WKH UHJXODWLRQV PDGH XQGHU

amended, and every regulation that may be substituted therefore and, in the case
of such substitution, any references in the by-laws of the Board of Health for the

By-laws for the Board of Health for Southeast Public Health Page 6



Seuth-EastSoutheast Public Health Yrit-to provisions of the regulations shall be
read as references to the substituted provisions therefore in the new regulations;

n) 3 6HFUHWMHD\VXUHU" PHDQV WKH OHGLFD @eddnat&HU RI +HDO

o) All terms which are contained in the by-laws, and which are defined in the Act orthe
regulations, shall have the meanings respectively given to such terms in the Act or
the regulations;

p) Words importing the singular number only shall include the plural and vice versa
and words importing a specific gender shall include all other genders;

gq) The headings used in the by-laws are inserted for reference purposes only and are
not to be considered or taken into account in construing the terms or provisions
thereof or to be deemed in any way to clarify, modify or explain the effect of any
such terms or provisions; and

r) The Corporations Information Act does not apply to the Board of Health. Except as
prescribed, the Not-for-Profit Corporations Act, 2010 does not apply to the Board of
Health.

2. Designation of Head

As required by the Municipal Freedom of Information and Protection of Privacy Act,R.S.O.
1990, C. M.56 30), 3 3 $as amended, the Board thereby designates the Chair of the
Board as the Head of South-eEast Public Health Unit-for the purposes of the MFIPPA. The
Chair of the Board shall provide for all other institutional requirements regarding access
and privacy as set out in the Municipal Freedom of Information and Protection of Privacy
Act and the Personal Health Information and Protection Act 33+,3$"

MEMBERSHIP

3. Duty of Board of Health

Every board of health shall oversee, provide or ensure the provision of the health
programs and services required by the Act and the regulations made thereunder, including
but not limited to the Ontario Public Health Standards published from time to time to the
persons who reside in the health unit served by the Board, and shall perform such other
functions as are required by or under the Act or any other applicablelegislation.

4. Numbers

The membership of the Board shall be as follows:
i.  One (1) member to be appointed by the Municipal Council of the City of Belleville;

i. Two (2) members to be appointed jointly by the Municipal Councils; of the City of
Brockville, and Towns of Gananoque, Prescott and Smiths Falls;

. One (1) member to be appointed by the Frontenac County;

iv. One (1) member to be appointed by the Municipal Council of the County of
Hastings;

V. Two (2) members to be appointed by the Municipal Council of the City of Kingston;
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Vi. One (1) member to be appointed by the Municipal Council of the County of

Lanark;

Vii. One (1) member to be appointed by the Municipal Council of the United Counties
of Leeds and Grenwville;

viii. One (1) member to be appointed by the Municipal Council of the County of Lennox

and Addington;

iX. One (1) member to be appointed by the Municipal Council of The Corporation of
the County of Prince Edward;

Xx.  One (1) member to be appointed by the Municipal Council of the City of Quinte
West;

Xi. The Lieutenant Governor in Council can appoint one less than the total number of
municipal appointees as provided for in the Act.

5. Ex-Officio Members

7KH OHGLFDO 2IILFHU RI +HDOWK &KLHI ([HFXWoffiidd 2IILFHU 3(
member of the Board.

6. Secretary-Treasurer

The MOH/CEO shall be duly appointed as Secretary-Treasurer of the Board.

ATTENDANCE FOR THE BOARD OF HEALTH MEETINGS

7. Attendance

Members are required to attend all Board meetings. The MOH/CEO or designate, shall
attend all meetings of the Board except on matters that relate to their remuneration or the
performance of their respective duties.

8. Directors

Senior staff of the-Southe-East Public Health Unit-shall be present at regular Board
meetings, as required, to discuss agenda items related to their area(s) of responsibility.

9. Recording Secretary

The Executive Assistant to the MOH/CEO shall be the Recording Secretary of Board
meetings.

10. Unexcused Absences

Unexcused absences of a member from three (3) consecutive Board meetings in a

calendar year shall mean that the appointing Municipal Council shall be so notified, in

writing, by the Chair of the Board of the said absences and of the Board's request that the
DSSRLQWLQJ OXQLFLSDO &RXQFLO UHYLHZ WKH PHPEHUYV DS
sent to the absentee Board member.
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11. Leave of Absence

The Board may, upon receipt of a written request, extend to any Board member a leave of
absence for a definitive period of time. During any Board approved leave of absence,
SDUDJUDSK S8QH[FXVHG $EVHQFHV" VKDOO QRW DSSO\

BOARD MEMBERS

12. Remuneration - Expenses

The remuneration of Board members shall be in accordance with the Act. The Board shall
pay the reasonable and actual expenses of each member of the Board in accordance with
the Act and the policies of the-South-eEast Public Health-Urit.

13. Term of Office

The term of office of a municipal member of the Board continues during the pleasure of the
Council that appointed the municipal member, unless ended sooner, ends with the ending
of the term of office of the Council.

The term of office of a provincial appointee of the Board continues for the duration of the
DSSRLQWPHQW DV RXWOLQHG E\ WKH /LHXWHQDQW *RYHUQRL

14. Disqualification

The seat of a municipal member of the Board becomes vacant for the same reasons that
the seat of a member of council becomes vacant under subsection 259(1) of the Municipal
Act, 2001, as amended. Regardless of whether the member is municipally appointed or
appointed by the Lieutenant Governor, no person whose services are employed by the
Board is qualified to be a member of the Board.

15. Vacancy

Where a vacancy occurs on the Board by the death, disqualification, resignation or
removal of a member, the person or body that appointed the member shall appoint a
person forthwith to fill the vacancy for the remainder of the term of the member.

16. Oath of Confidentiality

Every member of the Board is required to sign an Oath of Confidentiality agreeing to
uphold the privacy of all confidential information, including but not limited to personal
information and personal health information, that may come to their attention in the course
of their being a member of the Board, whether or not such information arises inside or
outside of meetings of the Board, arises in Closed Session, and regardless of what form
the personal information and/or personal health information is received by the Board
member.

MEETINGS OF THE BOARD

17. First Meetings of the Year
The Board shall hold its first meeting of the year not later than the last day of January.
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18. Number of Meetings

Regular meetings of the Board shall be held at least eight (8) times annually on such a
day, hour and place as the Board shall determine.

19. Notice for Ordinary Meetings

Members of the Board will be notified within seventy-two (72) hours of any ordinary meetings
by email and board portal.

20. Special Meetings

Special meetings may be called by the Chair or, in their absence, the Vice Chair at any
time that is deemed advisable and necessary or by a majority vote at any regular meeting
at which quorum is present. The Secretary-Treasurer may call a meeting of the Board
upon being petitioned, in writing, by a majority of the members to do so.

21. Notice for Special Meetings

Members of the Board will be notified within twenty-four (24) hours of any special meetings
by email and board portal.

22. Omission of Notice

The accidental omission to give notice of any meeting of the Board to, or the non-receipt
of any notice by, any person shall not invalidate any resolution passed or any proceeding
taken at such meeting.

23. Adjournment

Any meeting of the Board may be adjourned from time to time by the Chair of the meeting,
with the consent of the majority of those attending the meeting, to a fixed time and place.
Notice of any adjourned meeting of the Board is not required to be given if the time and
place of the adjourned meeting is announced at the original meeting. Any adjourned
meeting shall be duly constituted if held in accordance with the terms of the adjournment
and a quorum is present. The members who formed a quorum at the original meeting are
not required to form the quorum at the adjourned meeting. If there is no quorum present at
the adjourned meeting, the original meeting shall be deemed to have terminated forthwith
after its adjournment. Any business may be brought before or dealt with at any adjourned
meeting which might have been brought before or dealt with at the original meeting in
accordance with the notice calling the same.

24. Quorum

Fifty (50%) per cent plus one (1) of the members of the Board fixed under section 4,
hereof, shall form a quorum for the transaction of business and, notwithstanding any
vacancy among the Board members, a quorum of Board members may exercise all the
powers of the Board. No business shall be transacted at a meeting of the Board unless a
quorum of the Board members is present.

The appointed hour having been struck and a quorum being present, the Chair shall call
the meeting to order. If, fifteen minutes after the appointed hour have elapsed and the
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Chair or the Vice Chair, as the case may be, has not yet appeared and a quorum is
present, the members may appoint one of themselves or the Secretary-Treasurer to chair
the meeting until the arrival of the Chair or Vice Chair. If thirty (30) minutes after the
appointed hour, a quorum is not present, then the meeting shall stand adjourned until the
next regular meeting, an adjourned meeting, or a newly scheduled meeting. The
Recording Secretary shall record the names of all members present and not present at the
meeting.

25. Electronic Participation

Members of the Board may participate by means of such telephonic, electronic or other
communication facilities as permits all persons participating in the meeting to
communicate with each other simultaneously and instantaneously, and a Board member
participating in such meeting by such means is deemed for the purpose of the Municipal
Act to be present at that meeting, counted in quorum and in voting. [MA 238(3.1)]

26. Voting

Questions arising at any meeting of the Board members shall be decided by a maijority
vote evidenced by a show of hands. The Chair and each Board member present, where
not otherwise disqualified from voting, shall vote on all questions.

In the case of a tie vote, the vote will be lost.

27. Recorded Vote

Any member may request a recorded vote and each member present, and not disqualified
from voting by virtue of any legislation or declared conflict of interest, must then announce
their vote.

To abstain or fail to vote under such circumstances is deemed to be a negative vote.

When a recorded vote is requested, the names of those voted for and those who voted

against the question shall be called and entered upon the minutes in alphabetical order.

Votes will be counted by the Treasurer-Secretary and (1) scrutineer. When a question is

SXW DQG 3FDUULHG™ ZLWKRXW D GLVVHQW RU D FDOO IRU D L
deemed to be carried unanimously by those present.

DECLARATION OF PECUNIARY INTEREST; CONFLICT OF
INTEREST

28. Declaration of Pecuniary Interest

Where a Board member, either on their own behalf or while acting for, by, with or through
another, has any pecuniary interest direct or indirect in any matter and is present at a
meeting of the Board at which the matter is the subject of consideration, the member,

a) shall, prior to any consideration of the matter at the meeting disclose the
interest and the general nature thereof;
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b) shall not be present or take part in the discussion of, or vote on any
questionin respect of the matter; and

c) shall not attempt in any way, whether before, during or after the
meeting, to influence the voting on any such question.

Where the meeting referred to above is not open to the public, in addition to complying
with the requirements set forth above, the member shall forthwith leave the meeting or the
part of the meeting during which the matter is under consideration.

Where the interest of a member has not been disclosed as required by reason of the
absence from the meeting referred to therein, the member shall disclose the interest and
otherwise comply with the requirements first set forth above at the first meeting of the
Board attended by the member thereafter.

Every declaration of interest and the general nature thereof made by a Board member
shall, where the meeting is open to the public, be recorded in the minutes of the meeting
by the Recording Secretary. Where the meeting is not open to the public, every declaration
of interest made by a Board member, but not the general nature of that interest shall be
recorded in the minutes of the next meeting that is open to the public.

29. Registry

The Board shall establish and maintain a registry in which it shall keep a copy of each
statement filed and a copy of each declaration recorded pursuant to section 28. Access to
the registry shall be available for public inspection in the manner and during the time that
the Board may determine.

BOARD PACKAGES, AGENDA, MINUTES, AND REPORTS
30. Board Packages

The agenda, minutes of the previous meeting, and written reports are to be sent to Board
members via electronic means 72 hours in advance of the scheduled meeting. The
agenda and notice of the meeting are to be posted on the-Southe-East Public Health { V
Unit's website approximately one week prior to the meeting. Written reports will be made
available to the public 48 hours ahead of the scheduled meeting, where possible, or at or
after the Board meeting where such advance provision is not reasonably practicable.

31. Agendas

For all regular and special Board meetings, an agenda shall be drafted by the Secretary-
Treasurer in consultation with and approved by the Chair of the Board. If for any reason
copies of the agenda shall not have reached members before the meeting, the member(s)
will advise of such and the agenda shall be provided by the Secretary-Treasurer at the
opening of the meeting.

Any member wishing to introduce business additional to that set out in the agenda must

PDNH WKH UHTXHVW GXULQJ WKH 3$SSURYD, G rRkt$ad1dl©EIGD” SR U
time sensitive by the Chair and must receive 2/3 majority consent and-mustreceive-
unanimeous-consent-by the members present to introduce additional business. If

unanimousthis

By-laws for the Board of Health for Southeast Public Health Page 12




consent is not obtained, the member may give notice of motion to discuss the business at
the next regularly scheduled meeting of the Board. The motion must be seconded.

32. Minutes

The Recording Secretary records the minutes of the meeting and submits them to the
Secretary-Treasurer for review. The minutes of the previous meeting shall be circulated to
the Board approximately one week prior to the next regularly scheduled meeting. At the
regularly scheduled meeting, a motion will be entertained to have the minutes approved
and adopted as circulated or in the case of corrections, approved and adopted as
amended with the amendments specifically stated.

If the minutes of the previous Board meeting were not circulated in advance, the
Secretary- Treasurer shall read them, but no motion or discussion shall be allowed on the
minutes except in regard to their accuracy. Any minutes that were not circulated in
advance but read by the Secretary-Treasurer in accordance with this provision shall be
placed on theagenda of the next meeting of the Board for the purposes of a motion for the
adoption of such minutes, either as read or in the case of corrections, approved and
adopted as amended with the amendments specifically stated.

After the confirmation and adoption of the minutes, they shall be signed by the Chair. The
official approved minutes of the Board shall be posted by the Recording Secretary on the
Southe-East Public Health | \8-O-L weéljsite.

33. Reports

7KH 02+ &(2V UHSRUW DQG DQ\ RWKHU VSHFLILF UHSRUWV Q
provided in writing to the Board 72 hours prior to the meeting. In some

circumstances, a revised report, verbal report, or additional report may be

forthcoming on a matter where the timing of such does not coincide with the

preparation of the Board packages.

ORDER OF BUSINESS FOR REGULAR MEETINGS

34. Agenda
The agenda items shall include but not be limited to:

a) Call to Order;

b) Land Acknowledgement;

c) Roll Call;

d) Approval of Agenda - amendments or corrections of, adoption of;
e) Approval of Minutes - amendments or corrections of, adoption of;

f) Pecuniary Interest and/or Conflict of Interest, and the general nature thereof
when the item arises;

q) Closed Session +motion to go into Closed Session including a reason for the
closed session in accordance with the Municipal Act; [MA239(2)]

Hh) Rising and Reporting of Closed Session;
g)i) Committee Reports;
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h)j) Staff Reports/Presentations;
Hk) New Business;

Al _Information Items;

m) Notice of Motion;
kn)Announcements;

- BewrgepdFeoosdingotClesed Sassien—and-
mp) Adjournment.

ORDER OF BUSINESS FOR SPECIAL MEETINGS

35. Drafting the Agenda

An agenda shall be drafted by the Secretary-Treasurer in consultation with and approved
by the Chair of the Board.

36. Copies of the Agenda

If for any reason, copies of the agenda shall not have reached members before the
meeting, the member(s) will advise of such and the agenda shall be provided by the
Secretary-Treasurer at the opening of the meeting.

37. Additional Business

The agenda shall not contain business other than those subjects for which the special
meeting was called.

38. Agenda

The agenda items shall include but not be limited to:

a) Call to Order;

b) Agenda - adoption of;

c) pecuniary interest and/or conflict of interest, and the general nature thereof when
the item arises;

d) Business item for which the special meeting was called; and
e) Adjournment.

39. Closed Session

Should the item of business for which the special meeting was called be a matter for
Closed Session, a motion to go into Closed Session and a motion to rise and report from
closed session will also be included on the agenda, including the reason for the closed
session in accordance with this by-law.

BOARD OF HEALTH MEETINGS: PROCEDURES

40. Invitation of a Non-Board Member
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Any person that wishes to address the Board, who is not a Board member, shall not be
allowed to address the Board except upon invitation of the Chair and the Board members.
Speakers will be allowed up to 5 minutes to speak to the Board.

41. Board Member

No member shall be allowed to speak more than once upon any question before the
meeting unless expressly permitted to do so by the Chair, except the mover of the original
motion who shall have the right to reply when all members choosing to speak shall have
spoken. An amendment being moved, seconded, and put by the Chair, any member, even
though she/he has spoken on the original motion, may speak again on the amendment. No
member shall speak for more than five minutes at one time.

Members wishing to raise points of order or explanation must first obtain the permission of
the Chair and must raise the matter immediately following from when the alleged breach
occurred. A member wishing to explain a material part of their speech which may have
been misconstrued or misunderstood may be granted their privilege by the Chair,
providing that, in so doing, they do not introduce any new matter. Any member may
formally second any motion of amendment and reserve their speech until a later period in
the debate.

42. Selection of Speakers

Every member, before speaking, shall ask permission to speak and address the Chair as
3&KDLU" 7KH &KDLU LI WKH UHTXHVW LV LQ RUGHU VKDOO J
the member or staff by their first and/or last name. When more than one member is

recognized to speak, the first to be recognized shall be given precedence, the decision

resting with the Chair. Thereafter, the members shall be called upon by the Chair to speak

in the order in which they were recognized.

43. Interruption

If any member interrupts the speaker, or uses abusive language, or causes disturbance or
refuses to obey the Chair when called to order, they shall be named by the Chair. They
shall thereupon be expelled from the meeting and shall not be allowed to enter again until
an apology satisfactory to the Board has been given. No member shall leave the meeting
before its adjournment without the permission of the Chair.

44. Conduct During Board Meetings

At all times all members of the Board shall use temperate language and conduct
themselves in an appropriate manner. If, at any time, intemperate or insulting language is
used against the Chair or the Board or any of its members of staff, the offending member
shall respectfully apologize and retract their statement.

45. Order and Procedure

All members shall abide by the Chair's decision or that of the Board regarding matters
of order and procedure. If any member continues to abuse their position in the Board
meeting, after being named by the Chair, the Chair shall have the power to have them
removed from the Board meeting until the meeting is over or until the member
apologizes in full to the Chair and the members.
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MOTIONS AND AMENDMENTS

46. Original Motion and Amendments

The first proposition on any particular subject shall be known as the original motion and all
succeeding propositions on that subject shall be called amendments.

47. Amendments

The main question may be amended only once after which the original amendment
shall be voted upon and, if carried, shall stand instead of the original motion, and if
lost, the main question will be recalled. A further amendment may then be put and
voted upon.

Every amendment submitted shall be in writing and shall be decided or withdrawn
before the main question is put to the vote.

48. Procedures

Every motion or amendment must be moved and seconded by members actually present at
the meeting before it can be discussed, debated or put from the Chair and wherever
possible should be set forth in writing. When a motion is seconded, it shall be read by the
Chair or Recording Secretary before a debate. When a question is under debate, no motion
shall be received unless to refer it to committee, to amend it, to postpone it, to adjourn it, or
to move the previous question.

49. Withdrawals or Additions

After a motion is read by the Chair or Recording Secretary, it shall be deemed in the
possession of the Board, but may, with the permission of the Board, be withdrawn at any
time before discussion or amendment. Any motion properly moved and seconded must be
presented to the Board.

50. Reconsidering - Rescinding

No motion to reconsider a resolution entered upon the minutes shall be received or put
unless a notice of intention to introduce such a rescinding motion shall have been made
in writing at the previous meeting.

ADJOURNMENTS

51. Adjournments

A motion to adjourn the Board meeting or adjourn the debate shall always be in order,
but, if it is defeated, then no second motion to the same effect shall be made.

CLOSED SESSION

52. Closed Sessions

A Closed Session is defined as a private session where only Board members and
invited staff and professional advisors such as legal counsel are present and excludes
all others, including the public and the media.

The Board may resolve to go into Closed Session if the subject matter to be considered
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falls within one or more of the following categories provided for in the Municipal Act, 2001,
as amended: [MA 239(2)]

a)
b)
c)

d)
e)

f)
g9)

h)

k)

the security of the property of the Board or the Agency;

personal matters about an identifiable individual, including Board employees;
a proposed or pending acquisition or disposition of land by the Board or the
Agency;

labour relations or employee negotiations;

litigation or potential litigation, including matters before administrative tribunals,
affecting the Board or the Agency;

advice that is subject to solicitor-client privilege, including communications
necessary for that purpose;

a matter in respect of which a council, board, committee or other body may hold a
closed meeting under an act other than the Municipal Act;

information explicitly supplied in confidence to the Board or the Agency by
Canada, a province or territory or a Crown agency of any of them;

a trade secret or scientific, technical, commercial, financial or labour relations
information, supplied in confidence to the Board or the Agency, which, ifdisclosed,
could reasonably be expected to prejudice significantly the competitive position or
interfere significantly with the contractual or other negotiations of a person, group
of persons, or organization;

a trade secret or scientific, technical, commercial, or financial information that

belongs to the Board or the Agency and has monetary value or potential monetary
value; or

a position, plan, procedure, criteria, or instruction to be applied to any negotiations
carried on or to be carried on by or on behalf of the Board or the Agency.

The Board shall resolve to go into Closed Session if the subject matter to be considered
falls within one or more of the following categories provided for in the Municipal Act, 2001,
as amended: [MA 239(3)]

a)

b)

a request under the Municipal Freedom of Information and Protection of Privacy
Act, if the Board is the head of an institution for the purposes of that Act; or

an ongoing investigation respecting the Board or the Agency by the Ombudsman
appointed under the Ombudsman Act, an Ombudsman referred to in subsection
223.13 (1) of the Municipal Act, 2001, or the investigator referred to in subsection
239.2 (1) of the Municipal Act, 2001.

53. Procedural Votes

Only procedural votes or those related to the giving of advice and direction to staff can
take place in Closed Session. Speakers will be allowed up to 5 minutes to speak to the

Board.

54. Procedure
When a decision to go into Closed Session is made, the Board shall state, by resolution,
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the following:

a) The fact of the holding of a Closed Session;
b) The general nature of the matter to be considered at the Closed Session; and

c) That all matters to be considered are to be held as strictly confidential, the
content of which matters, discussions, documents or related information is not
to be disclosed to any persons, media, or other organizations. [MA239(4)]

55. Rules

Rules of the Board shall be observed in the Closed Session meeting, except those limiting
the number of times a member may speak.

56. Quorum Voting

The rules for quorum and voting shall be the same for the Closed Session as for the Open
session. Votes will be counted by the Treasurer-Secretary and (1) scrutineer.

57. Questions of Order
Questions of order arising in the Closed Session shall be decided by the Chair.

58. Agenda

A written agenda shall be prepared by the Secretary-Treasurer for every Closed Session
meeting and approved by the Board Chair.

59. Completion of the Closed Session
The Board shall rise with a report upon completion of the Closed Session.

60. Order of Business

The order of business for closed session meetings shall be:

a) Pecuniary Interest and/or Conflict of Interest, and the general nature thereof
when the item arises;

b) Report from the Chief Executive Officer or Board Standing and/or Ad
hoc Committee Chair regarding item(s) on the Closed Session
Agenda; and

c) Business: unfinished, new, or arising for correspondence received listed under
one of the categories of subject matter to be discussed under which a meeting
may be closed.

61. Absence of the Chair or Vice Chair

In the absence of the Chair, Vice Chair, or whoever has been designated to chair the
meeting of the Closed Session, one of the other members shall be elected to preside until
the arrival of the designated Chair.

62. Confidential Minutes

Minutes of the Closed Session shall be recorded by the Recording Secretary and, after
approval by the Board and upon signature by the Board Chair, shall be maintained by the
Secretary-Treasurer in a manner to protect the confidentiality of information contained
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therein.

63. Breach of the Rules

If a member disregards the rules of the Board or a decision of the Chair of a Closed

Session on questions of order or practice or upon the interpretation of the rules set out,

and persists in such conduct after having been called to order by the said Chair, the Chair

VKDOO IRUWKZLWK SXW WKH TXHVWLRQ ZLWK QR DPHQGPHQW
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If, following such vote by the members, the member apologizes, they may, by a further
vote of the members, be permitted to retake their seat.

64. Breach of Confidentiality

If a member of the Board disregards the rules of the Board respecting the requirement to
maintain the confidentiality of matters and related information arising in a Closed Session,
or disregards their own Oath of Confidentiality respecting the security of personal
information and/or personal health information, the Board may call for the member to
resign as a member of the Board.

OFFICERS

65. Chief Executive Officer
The MOH/CEO will chair the first Board meeting of the year until a Chair has been elected.

66. Election and Removal of the Chair and Vice Chair

Any member of the Board may serve as an officer of the Board. The Chair and Vice Chair
shall be elected at the first meeting of the Board each year. Nominations for Chair and
Vice Chair will be solicited at the first meeting and a majority vote will determine the
election result. If more than one nomination is received for each Officer position, a secret
ballot will be conducted. The ballots will be distributed by the Recording Secretary and
counted by the Secretary-Treasurer. All officers shall serve for a term of one calendar year
or until their successors are elected.

67. Chair and Vice Chair Vacancy

Any Chair or Vice Chair vacancy shall be filled by a special election held at the next
meeting following announcement of the vacancy.

68. Appointment of the Medical Officer of Health

The Board shall appoint a full-time Medical Officer of Health and may appoint one or more
Associate Medical Officers of Health of the Board. Where the office of Medical Officer of
Health of the Board is vacant or the Medical Officer of Health is absent or unable to act, and
there is no Associate Medical Officer of Health of the Board or the Associate Medical Officer
of Health is absent or unable to act, the Board shall forthwith appoint a physician as Acting
Medical Officer of Health, which Acting Medical Officer of Health shall perform the duties
and have the authority to exercise the powers of the Medical Officer of Health of the Board.

The Medical Officer of Health is the only employee of the Board and reports to the Board.
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69. Eligibility for Appointments
A Medical Officer of Health or an Associate Medical Officer of Health or Acting Medical
Officer of Health (where applicable) must have the following credentials,

a) They are a physician

b) They possess the qualifications and requirements prescribed by the regulations to
the Act for the position; and

c) The Minister approves the proposed appointment. [HPPA, Part VI, S.64]

70. Medical Officer of Health Vacancy

If the position of Medical Officer of Health of the Board becomes vacant, the Board and the
Minister, acting in concert, shall work expeditiously towards filling the position with a full-
time Medical Officer of Health.

71. Dismissal of Medical Officer of Health

A decision by the Board to dismiss the Medical Officer of Health or an Associate Medical
Officer of Health from office is not effective unless,

a) the decision is carried by the vote of two-thirds of the members of the Board; and
b) the Minister consents in writing to the dismissal.

A decision by the Board to dismiss the Acting Medical Officer of Health shall be effective
by ordinary resolution.

72. Dismissal of Chief Executive Officer

A decision of the Board to dismiss the Chief Executive Officer is not effective unless the
decision is carried by the vote of two-thirds of the members of the Board.

73. Notice of Attendance

The Board shall not vote on the dismissal of the Medical Officer of Health, an Associate
Medical Officer of Health, or the Chief Executive Officer unless the Board has given to the
Medical Officer of Health, Associate Medical Officer of Health, or Chief Executive Officer,

a) reasonable written notice of the time, place and purpose of the meeting at which
the dismissal is to be considered;

b) a written statement of the reason for the proposal to dismiss the Medical Officer of
Health, Associate Medical Officer of Health, or the Chief Executive Officer; and

c) an opportunity to attend and to make representations to the Board at the meeting.

74. Duties of Officers

a) The Chair Shall:
i.  Preside at all meetings of the Board;
ii. Preserve order and proper conduct during meetings;
iii. Keep a speakers list recognizing members who wish to speak on a matter;
iv.  Issue a final ruling on any question of order and/or procedure unless
challenged by way of a motion or appeal by not less than two members, and
thereafter a majority of the members present shall vote in support of such
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challenge;

v. Inform the members when it is the opinion of the Chair that a motion is
contrary to the rules and privileges of the Board; and

vi.  Remind members of their obligations of confidentiality with respect to
matters and information arising in Closed Session.

b) The Vice Chair Shall:
i. Preside in the absence of the Chair; and
ii. Carry out the duties of the Chair as noted.

c) The MOH/CEO shall:

i.  Be responsible for and shall report to the Board on issues relating to the
protection and the promotion of the public's health.

ii. Be responsible for the day-to-day operations, policies, and directives,
program and service delivery, matters of human resources and finances of
the South East Health Unit, and

iii.  for keeping the Board apprised of such matters.

COMMITTEES

75. Committees

The Board may establish, by resolution, standing committees of the Board as it deems
necessary. Special ad hoc committees may also be established, and the members
appointed for a specific purpose for a specific period of time. Such committees shall be
deemed to be discharged when their purpose has been achieved or when the specific
period of time has lapsed. Electronic participation in such meetings is allowable, including
being counted in quorum and voting, subject to any policies in respect of same adopted by
the Board from time to time.

RULES OF ORDER

76. R o b e rRuléssof Order

The rules contained in the current edition of Robert's Rules of Order Newly Revised shall
govern the Board in all cases to which they are applicable and in which they are not
inconsistent with these by-laws and any special rules of order the Board may adopt.

AFFILIATION

77. Affiliation

Fhe-South-eEast Public Health Yrit-may hold membership in various agencies (i.e.
Ontario Public Health Association, Association of Local Public Health Agencies, Ontario
Hospital Association, Canadian Public Health Association, etc.) as needed and at the
discretion of the MOH/CEQ. The Board may be entitled to representation at meetings of
various membership organizations. Should voting be required at such meetings, proxy
representations with authority to vote shall be appointed and authorized by the Board
whenever necessary.
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ENACTED this_17th  day of _December , 2025.

-DOQ 291HLOO Piotr Oglaza

Chair, Board of Health Medical Officer of Health and CEO

By-laws for the Board of Health for Southeast Public Health Page 22





